Training:
Train the Trainer 
September 14th, 2010
Presenters: Bob Vear and Linda Trowbridge 
Developed by: Change Dynamics, Inc. 

Objectives:
· Define training
· How people learn
· Presenting materials
· Effective delivery

Building Your Participants’ Soft Skills 
September 24th, 2010
Presenter: Jeff Davis 
Commonwealth Workforce Coalition 

Objectives:
· Define and strengthen soft skills
· Higher soft skills competency coaching
· Interpersonal skills
· Become effective members of workplace teams  
Assess, Learn, & Grow
September 29th, 2010
Presenters: Carla C. Cataldo, Kenny Weill, Heather Jack, Heather Layton, Joel Weiss, Susan Nicholl, and Linda Trowbridge 
Institute for Non-Profit Development at Mount Wachusett Community College

Objectives:
· Improve networking techniques
· Grant seeking
· Fund development 
Generational Communication Preferences Tools, Technology, and Time
October 20th, 2010
Presenters: John Chetro-Szivos, Azure Collier, Alicja Januszewicz, Jose Ramiraz, Sr. 
Coalition for Communication and Intercultural Leadership 
Objectives:
· Recognize generational communication barriers and establish ways to bridge the gaps 
· Facing managers and employees in workplace

Strategic Planning for Non-Profit Organizations
November 9, 2010
Presenter: Mike Gallagher 
Non-Profit Collaborative-Enterprise Bank
Objectives:
· Set goals
· Prepare for strategic planning session
· Administer session
· Follow-up techniques
· Summarizing 

