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OVERVIEW OF 2010 COMPASSION CAPITAL FUND COMMUNITY ENGAGEMENT AWARDS

The Center for Democracy and Humanity at Mount Wachusett Community College (MWCC) promotes civic
engagement, positive social change and healthier, more vibrant communities through innovative programming
and partnerships that benefit the college and the greater community. One of the several programs within the
Center is the Institute for Nonprofit Development (INPD). The INPD provides a variety of educational opportunities
at organizational increasing sustainability and effectiveness among nonprofits and grassroots organizations.

Through the INPD, MWCC has received a three-year, $600,000 grant from the Administration for Families and
Children, Health and Human Services. The Administration for Children and Families gives priority to social service
organizations that have never before received federal funding and who serve the homeless; elders in need; at-risk
youth; families in transition from welfare to work; intensive rehabilitation; prisoners re-entering the community;
children of prisoners; and couples requiring marriage education and preparation. We are one of 37 intermediary
organizations selected to assist nonprofit, grassroots and faith-based organizations in becoming more efficient.
The ultimate goal for our federal partners is to improve your ability to successfully apply for and manage federal
funds in the future by strengthening your organization in the critical areas of community engagement, program
development, leadership development, organizational development and revenue development. We are tasked to
do this by providing training and one-on-one coaching in these five areas, as well as by re-granting of 40% of our
award.

Over the past two years, we have supported two grant cycles of $80,000 each. In this third year, we had
anticipated another round of $80,000. However, due to restructuring our training and coaching-budget, we have
been able to increase the total amount awarded to $90,000—resulting in total awards of $250,000 over three
years. The ultimate aim of sub-awards and post-award training and technical assistance is to provide support to
North Central Massachusetts faith-based and community organizations as they meet the following objectives to:

1. Improve effectiveness and sustainability by building organizational capacity to implement
activities designed to engage the community and at least one other area—leadership
development, organizational development, program development, and/or revenue
development—as identified in the organizational assessment. In the aggregate, faith-based and
community organizations served will represent the full range of all five critical areas.

2.  Enhance ability to provide social services to the region by developing mission-driven outreach to
their constituency in the communities in which they are located, or to expand their outreach to
new communities.

3. Create partnerships to share and address collective issues and improve collaboration between
social service organizations in the region by networking, coordinating services and limiting
duplication.

WHAT ARE THE SIZE AND SCOPE OF THE RE-GRANTS?

In FY 10, our third year with the Compassion Capital Fund, our management coaching and funding support to
north central based social service organizations (including faith-based entities providing social services) will again
broaden focus to any of the ACF priority areas (social service organizations that have never before received federal
funding and who serve the homeless; elders in need; at-risk youth; families in transition from welfare to work;
intensive rehabilitation; prisoners re-entering the community; children of prisoners; OR couples requiring marriage
education and preparation).



In this grant cycle, we will:

e Fund at least five applications with less than $500,000 in annual operations that have never before
received CCFD funding, with priority to capacity building projects of approximately $18,000. The total
budget for each applicant will include at least $1,500 ($10/hour *150 hours) in student stipends managed
on your behalf through the MWCC Business Office and at least $500 used specifically to support capacity
building activities of the MWCC Paid Student Intern).

e  Guarantee 150 hours of MWCC Paid Student Intens to all five applicants (in the case of a cluster
application, the lead organization will designate one placement site for the student). Organizations
participating in a cluster application, but not selected to host the Intern, will be provided with alternate
student placements of at least 20 hours of service to the capacity building project).

e Accept applications from single organizations as well as from organizations working together on a
“cluster” or joint application, without giving priority to one type over another.

e Provide optional free training to all re-grantees to all of our skill-building workshops and conferences
hosted by the Institute for Nonprofit Development (including those funded through sources).

e  Provide extensive mandatory individual management coaching throughout the grant period to assist you
in succeeding in supervising your student placement, meeting federal reporting regulations, and excelling
with your anticipated project outcomes.

WHO IS ELIGIBLE?

Local' community based organizations (CBOs) and faith-based organizations (FBOs) demonstrating a clear
grasp of capacity building that have never before received federal funding and who serve at least one of the
following populations: the homeless; elders in need; at-risk youth; families in transition from welfare to work;
intensive rehabilitation; prisoners re-entering the community; children of prisoners; OR couples requiring marriage
education and preparation are eligible for these awards. 501(c)(3) status is not a requirement for eligibility.
Matching funds are not required of eligible organizations. The selection of entities receiving re-grants (sub-
awardees) is a competitive process and not pre-selected. Selection of sub-awardees does not discriminate for or
against an organization on the basis of the organization’s religious character or affiliation. Any organization or
group of organizations not invited to submit a full-proposal will be provided with a follow-up consultation and,
upon request, will be given priority for scholarships to trainings provided by the Institute for Nonprofit
Development.

! Local: At least one program of the organization currently provides services or will use this project to expand services to the following north
central Massachusetts communities of Ashburnham, Ashby, Athol, Barre, Clinton, Erving, Fitchburg, Gardner, Hardwick, Hubbardston,
Lancaster, Leominster, Lunenburg, New Salem, Oakham, Orange, Petersham, Phillipston, Royalston, Shirley, Templeton, Warwick, Westminster
and/or Winchendon.



WHAT ARE ALLOWABLE USES OF AWARDS?

The purpose of FY 10 Compassion Capital Fund sub-awards—the Community Engagement Awards—is to provide
financial support and supervised placement of Mount Wachusett Community College students in social service
organizations as they strengthen their capacity to engage the communities they serve.

e Community Engagement Awards may be used for capacity building activities, for example:
o to pay for computers and software that will allow for better financial and other record keeping.
o to hire an evaluator to help an organization set program outcomes and design outcome
measures.
o to develop better outreach materials that advertise programs and services, etc.

e Community Engagement Awards may, but are not required to be used to contract qualified consultants;
funding may not be used to contract consulting services with staff of the Center for Democracy and
Humanity at Mount Wachusett Community College, Enterprise Bank, Associated Grant Makers, or Susan
Nicholl of The Metro West Network of Nonprofits.

e Technical Assistance and cost-sharing partners are not eligible for sub-awards.

e If an organization provides programs or services that include inherently-religious activities, then such
activities must be separate in time or location from the programs or services that the organization is
seeking to improve through Compassion Capital Funding.

e  Funds may not be used to build capacity to provide programs or services that include inherently-religious
activities.

e  Purchase of inventory for sale in a business venture is unallowable.

e Community Engagement Awards will not be used to provide direct services, direct fundraising activities,
or directly support a proposed business venture or program.

e Community Engagement Awards cannot be used for the construction and/or purchase of property,
investment in financial markets, or tangible assets.

e Community Engagement Awards cannot be used for construction, purchase of real property or medical
expenses.

e Community Engagement Awards cannot be used for operating expenses, such as salary for full-time staff
or rental of existing office space. Awards may be used to temporarily increase hours for part-time staff
members working directly to on capacity building activities.

e Community Engagement Awards cannot be used for food or beverage purchases without prior written
approval from the Director of the Institute for Nonprofit Development.

Staff from The Institute for Nonprofit Development at Mount Wachusett Community College will work
closely with organizations receiving intense technical assistance to ensure that requests for Compassion Capital
Fund Sub-Awards (Community Engagement Awards) address capacity building needs and are consistent with
established allowable uses, including adherence with applicable Federal laws and regulations (specifically OMB
Circulars A-122 and 45 CFR 87.1).



WHAT ARE THE PROJECT GOALS?

|INCREASE THE NUMBER OF PEOPLE YOU SERVE BY EXPANDING YOUR SCOPE OF SERVICES
|TO A GEOGRAPHICALLY AND/OR DEMOGRAPHICALLY NEW TARGET AUDIENCE.

You can accomplish this goal by reaching a different demographic within your geographic region and/or by
expanding your geographic reach. Collaborating with other organizations to provide “your” services to “their”
audience would also accomplish this goal, provided you demonstrated a need for your program. You will need to
provide us with base-line information from data collected before the beginning of grant-related activities. If you
do not already have a system for accurately tracking outputs (head count, number of contact hours, or referrals),
you will need to include development of such a system in your project activities and budget. Our federal partners
are asking us to add up the number of unduplicated people (within an organization) across all grantees and
compare it to the number of additional people served after activity completion. All 37 intermediary organizations
across the country are collecting this same information, and the aggregate results are reported to Congress to aid
in their decision to continue to support the Compassion Capital Fund and other similar or emerging programs.

Please remember, we are funding only those capacity activities (see What Kind of Activities are Fundable?) that
allow you to increase your scope of services; we are prohibited from using this funding for direct program
delivery. Proposals that are not clear on this distinction are unlikely to receive high scores from the selection
committee.

|IMPROVE THE QUALITY OF SERVICES YOU CURRENTLY PROVIDE OR POSITION NEW
|SERVICES WITHIN ESTABLISHED RESEARCH AND DOCUMENTED BEST PRACTICES.

Here our focus shifts from quantity to quality—the opportunity to develop outcomes allows for a more individually
tailored approach. How do you know that your work has impact—can you demonstrate changes in knowledge?
Does this translate to behavior? Do changes in behavior lead to better outcomes for the population you serve? Are
these the factors you want to measure, or is there something beyond the individual you want to assess?

IMPROVE COLLABORATION

The current financial crisis only magnifies what we already know: collaboration is essential to navigating change.
Our federal partners are looking to us to create and support collaboration. The field provides us with a broad
definition of collaboration ranging from increased networking to a collective consensus based governance system.
We will take a base line assessment charting the pre-existing relationships between “cluster group” organizations
applying together in a single application and will look at the end of the project for evidence of deeper collaboration
as a result of grant activities. In cluster proposal, we are looking for a project that will move you to a deeper level
where there is more mutual risk, but also greater mutual benefit.

The purpose of this funding is to improve organizations and promote collaboration—increasing your long-term
success and through you improving successful outcomes for the populations you serve. We expect to see specific
changes to the organizational policies, practices, and procedures as a result of this work within each organization
we support.



WHAT KIND OF ACTIVITES ARE FUNDABLE?

This funding cannot be used to provide direct services
immediate shortfalls.

The team at the Compassion Capital Fund has identified five overlapping areas of organizational improvement or
“capacity building”: leadership development, revenue development, organizational development, community
engagement and program development. Each of these areas has multiple activities that can be implemented to
reach these three goals; applicants in cluster grants will share responsibility for activities related to community
engagement, while any individual applicants that may be selected will coordinate their organization’s activities for
community engagement with other grantees as part of the planning process. Grant funded activities in community
engagement must be selected from the following list supplied by the Administration for Children and Families:

Community Engagement

e Assess effectiveness of existing collaborative efforts
e  Conduct assessment of community needs

e Create a map/inventory of community assets

e Create action plan for coordinating/collaborating

e Create or update a brochure

e Create or update a Web site

e Create processes for collaborating with partners

o Develop new strategic partnerships

e  Establish partnership agreements

e  Make presentations to community groups

In addition to the activities defined as “community engagement”, all cluster groups or organizations must also
select complementary activities from at least one other priority area, as follows.

Leadership Development

e Create a volunteer management plan

e Create a volunteer recruitment plan

e Create board policies

o (Create executive succession plan

e Engage executive coach

e Implement a volunteer management plan

e Provide management/leadership training to staff

e  Provide training/written information for board of directors
e  Recruit board members

e  Recruit volunteers (non-board)

Revenue Development Strategies
e (Create a revenue development plan
e I|dentify potential funding sources
e Implement donor tracking software
e Provide revenue development training to staff
e  Conduct market research for an earned income venture
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Implement allowable facets of an earned income venture plan

Program Development

e Analyze outcome data /evaluate effectiveness of current services

e Collect information related to service recipient outcomes

e Collect information related to service recipient satisfaction

e Create an outcome measurement plan

e Implement systems to keep information related to client needs, referral sources, and services provided
e Implement systems to keep records on service recipient satisfaction and/or service recipient outcomes
Obtain program related equipment and durable supplies

Research and develop new programs or services

Take steps to expand current services to new geographic area

Take steps to increase the effectiveness of existing services

Take steps to increase the number of clients served in existing geographic area

e Take steps to increase the number of scope of services

e Take steps to increase the number or scope of services

e Take steps to reach an underserved population in existing geographic area

Organizational Development

e Create a staff performance review process

e Create a strategic plan

e Create financial management procedures/ improve internal controls
e Create job descriptions

e Create marketing materials

e Create/revise organizational identity

e Create/update an annual report

e Implement a new accounting system

e Implement a new budgeting process

e Implement a staff performance review process

e Implement new financial management procedures
e Incorporate as a legally recognized organization

e Install IT infrastructure

e  Obtain 501(c) (3) status with the IRS
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WHAT IS THE PROJECT TIME LINE?

JANUARY 11™ AND 13™, 2010: GET THE INSIDE SCOOP AT COMMUNITY ENGAGEMENT
AWARD OUTREACH MEETINGS

Attendance at outreach meetings is strongly encouraged, but is not mandatory; materials presented at outreach
meetings will be made available on-line at www.mwccconnects.us as a self-paced webinar. Each information
session will include the same information. Sessions will be held at:

e Session 1:January 11th, 9am — 11am at Fidelity Bank, Leominster MA, Community Room.
e Session 2: January 13th, 6pm — 8pm at Bigelow Free Public Library, Clinton MA, Main Room

Details from these informational sessions will be developed into a self-paced on-line learning unit (webinar) for
those unable to attend in person meetings. Attendance at these meetings or participation in a webinar will no
longer be mandatory, given the challenges of tracking web-based participation at this time.

FEBRUARY 19, 2010: SUBMIT A FULL PROPOSAL BEFORE 2 PM TO
NONPROFIT@ MWCC.MASS.EDU

You will find all the forms required for submission of a full proposal at www.mwccconnects.us/ccfd. You must
submit your proposal before 2PM to nonprofit@mwcc.mass.edu. If you have any questions regarding these forms,
please contact Jennifer Wiley-Cordone at 978-630-9144 or | wiley-cordone@mwcc.mass.edu. DO NOT SUBMIT
YOUR APPLICATION TO THE DIRECTOR’S E-MAIL, BUT ONLY TO nonprofit@mwcc.mass.edu. Application
confirmations will be sent within 12 — 24 hours of receipt.

FEBRUARY 22, 2010: FIRST ROUND OF REVIEW

Using the same scoring rubric that the full-committee will use in the second round (See Scoring Criteria), a smaller
selection committee will review all complete and on-time submissions and invite organizations meeting the
following requirements to meet in person with the full-committee:

1. Target population includes: homeless; elders in need; at-risk youth; families in transition from
welfare to work; intensive rehabilitation; prisoners re-entering the community; children of prisoners;
couples requiring marriage education and preparation.

2. Atleast one program of the organization provides services in the following North Central
Massachusetts Communities of Ashburnham, Ashby, Athol, Barre, Clinton, Erving, Hardwick,
Hubbardston, Lancaster, Lunenburg, New Salem, Oakham, Orange, Petersham, Phillipston, Royalston,
Shirley, Warwick, and/or Westminster.

3. Clearly stated capacity building need and demonstrated understanding of purpose of the program—
including involvement of student placement.

There will be no distinction within the selection process based on which IRS tax exemption is claimed by an
organization (we will not discriminate between secular and faith-based organizations). 501(c)(3) status is not a
requirement of eligible organizations. Matching funds are not required of eligible organizations. The selection of
sub-awardees is a competitive process and not pre-selected. Selection of sub-awardees does not discriminate for
or against an organization on the basis of the organization’s religious character or affiliation.
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MARCH 1, 2010: ROUND 2 INTERVIEWS WITH SELECTION PANEL

The Community Engagement Selection Committee will consist of community leaders, capacity building
professionals and MWCC students. Immediately following the full submission deadline on March 1, 2010, the panel
will be screened for potential conflicts of interest with those organizations selected for the second round. Any
conflicts, or appearance of conflict, will be addressed either by recusing a panelist from scoring or through release
of the panelist from the entire panel, depending on the extent of the apparent conflict of interest. The Committee
as a group will meet with each person (or group of people) identified in the proposal as having day-to-day
oversight of the project and/or direct responsibility for its success. This is an informal discussion; it is not pre-
scripted and it does not require preparation of a formal presentation. In fact, a formal presentation (such as
PowerPoint or poster boards) is strongly discouraged. Applicants will be scheduled for individual meetings with the
selection committee lasting approximately 30 minutes.

MARCH 5, 2010: SELECTION PANEL MAKES DETERMINATION

The selection panel will discuss each application privately after all interviews have been conducted. Following face-
to-face interviews with the full committee, all members of the committee will adjourn to collectively score the full-
proposals using blank scoring rubrics, and will include information provided in the interview as well as the full
proposal. Original scores from the initial committee will not be taken into account for the second round of
scoring—in short, all applications forwarded for interview begin with a blank slate and a level playing field. Scoring
details will be described in detail at Outreach meetings, and are available in Appendix A of this document.

MARCH 8, 2010: NOTIFICATION OF AWARD DECISION

Final decisions regarding announcement of awardees will be via phone call within three business days to all
organizations involved in face to face interviews. Applicants not selected for awards may request a debriefing.
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MARCH 10, 2010: GRANTEE ORIENTATION, PRESS RELEASE AND PUBLIC ANNOUCEMENT OF
AWARDS

To make the best use of your time and allow you to begin project activities as soon as possible, a day-long
Orientation Meeting is scheduled to take place at the MWCC Gardner Campus. More specific details regarding the
agenda will be provided when you receive notification of your award. We anticipate the following format:

e Morning Session: Finalizing Your Project: Budget, Outcomes, Indicators, and Federal Compliance with
Jennifer Wiley-Cordone and Susan Nichol. You will become familiar with federal regulations, review the
Memorandum of Understanding for signature by your authorized official prior to the disbursement of the
first installment of funds, review reporting requirements and clarify expectations for participation in one-
on-one coaching. We will also share information and discuss the process of developing, refining and
reporting on the outcomes you have developed in your proposal.

e  Public Announcement of Awards: Following the morning orientation and lunch, awards will be presented
by President Asquino. Local press will be invited to cover this event. Your guests (board members,
supporters, volunteers, or staff who will be involved in the implementation of the project) are welcome
(RSVP required three days prior to the event).

e Afternoon Session: What to Expect from Student Placements with Fagan Forhan. Fagan will help you
understand common issues involved with student placements, help you understand the skills and
challenges of our students and provide you an overview of elements of a successful student work plan.

THIRTY DAY ONBOARDING PERIOD

In the first 30 days after the announcement of awardees, we will work with you closely to address any outstanding
concerns or loose ends in your proposed project, familiarize you with the regulations and assist you in identifying
other capacity building needs you may have. During this time, we will also be recruiting students and matching
MW(CC Paid Student Interns to projects.

At the end of the 30 day period, we are required to submit to our federal partners all of the anticipated outcomes
for each our grantees, as well as a detailed budget for each organization. In order to meet this goal,
representatives from each representatives from each organization involved in the five selected applications will
meet individually at your site for one-on-one coaching from the full team (Jennifer Wiley-Cordone, Fagan Forhan,
and Susan Nichol) in order to finalize your budget allocations, student work plan, and the outcome measures and
indicators by which your project’s success will be determined. These tools will become the basis of monthly
written program reports, including outputs, outcome measurements, evaluation tools, and milestones. These
informal monthly reports will become the basis of your Mid-Way Progress Report and Final Report (completion of
each of these reports is required before release of your second and third award installments).

Prior to this meeting, you will have reviewed all the documents required for a project approval, including a signed
Memorandum of Understanding, review of OMB Circulars A-122 , 45 CFR 87.1, and Your Guide to Partnering with
the Federal Government. All must be completed and approved by March 31, 2010, allowing us to submit our
required paperwork in a timely fashion to our federal partners at ACF. The first of three award installments will be
authorized after approval of the project and documentation—although it may take up to three weeks for the check
to arrive via U.S. Postal Service.

During this 30 day on-boarding stage, we will work with you to develop a monthly system of flexible (but never-
the-less mandatory) check-ins and one-on-one coaching sessions.
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ONGOING COACHING

The purpose of capacity coaching—24 hours to each applicant over the grant period---is to give us the information
we need to file reports on your behalf to the federal government, to provide assistance in completing grant-
related activities, identify any problems or concerns that may arise, assist you with finding resources, and to
manage budget issues or project management challenges.

In addition to capacity building support, each student placed with you will also receive weekly supervision from
Fagan Forhan for the duration of the project. This is not intended to replace your direct supervision of the student
project, but to provide oversight of site issues (for example, working with difficult colleagues, appropriate
workplace behavior, and time management skills). Ms. Forhan will also meet regularly with designated student
supervisors, to assist in any concerns or issues arising from the student’s placement.

ONGOING MONITORING

Given the level of one-on-coaching involved, we expect that “monitoring” will be incorporated into our regular
interactions with you. Our monitoring of your grant is not intended to be proscriptive or punitive. We do expect
areas of concern about compliance with federal regulation to emerge. In fact, helping you successfully and
compliantly navigate these complex issues is our primary purpose as an intermediary organization! In the unlikely
event of serious non-compliance we will meet to discuss and will develop a written Project Success Plan to be
agreed upon and signed by the authorized official from your organization and by the appropriate
Associate/Assistant/Vice President at the College. If a Project Success Plan does become necessary, release of
second or third payments will be delayed until the agreement is signed. Failure to comply with cost, schedule, and
performance results may result in the withholding of payment and/or the requirement to return disbursed funds.

JUNE 1, 2010: MID-WAY PROGRESS REPORT AND RELEASE OF SECOND INSTALLMENT
Release of the second installment (approximately half-way into your project activities) is contingent upon:
e A completed site-visit (approximately 30 minutes to 1 hour long).
e Satisfactory completion of project activities to date and the recommendation of the site visit team.
e Completion of a Mid-Way Progress Report (including budget expenditures to date and outcome

indicators).
e Asigned Project Success Plan (if necessary).
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SEPTEMBER 15, 2010: COMPLETE PROJECT ACTIVITIES AND SUBMIT FINAL REPORTS.

All grant activities must be completed and final project reports submitted by 5 pm on September 15, 2010. Project
extensions cannot be granted in this round of funding, as it is the third year of a three year grant and we are
required to complete full reporting to our federal partners shortly after the end of September. Work with your
management coaches during the on-boarding period and throughout the project to ensure that the scope of your
project can realistically be completed by mid-September. Awards must be entirely spent prior to September 15,
2010.

Release of the final installment (between September 15, 2010 and September 30, 2010) is contingent upon:

e Satisfactory completion of all project activities
e  Submission of a final report (including all budget expenditures to date and outcomes.

Given the system of installments, you will need to use the third installment (and potentially the second
installment) to reimburse expenditures already made. It is vital that you understand allowable costs to ensure that
you will be able to apply grant funds to the expenses. If the reimbursement approaches causes significant
challenges or threatens project completion, your coaches will work with you to develop a workable solution.
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APPENDIX A: SCORING CRITERIA

In considering how applicants will carry out the responsibilities addressed under this announcement, competing applications
for financial assistance will be reviewed and evaluated against the following criteria:

AGM Common Score of (5) Score of (4) Score of (3) Score of (2) Score of (1) Score of (0)
Proposal Form
Full Proposal
Narrative
Question #
1 N/A N/A The history is The history is a good The history is a fair There is no history
informative, completely | description that description of how the included or it is a poor
Organization’s answering the five W generally answers the cluster or FBO/CBO description, lacking key
(Cluster’s) questions, and questions who, what, mission evolved, but information about the
History excellently describes when, where, and why | leaves many issues formation of the cluster.
how the applicant(s) related to the unaddressed.
came about and what it | formation of the cluster
is today. If cluster, the or the individual
relationship among FBO/CBO—but leaves
cluster organizationsis | some questions
clear. unanswered for the
reader.
2 N/A N/A Both short and long Either short and/or Organizational goals and | There are no goals and

Organizational
Goals and
Objectives

term goals and
objectives are
extremely well defined
and complement

long term goals and
objectives are well
defined and
complement funder’s

objectives are somewhat
defined and can be
connected to funder’s

objectives listed, or the
goals and objectives are
extremely unclear, or they
do not connect to funder’s




funder’s goals and
objectives.

goals and objectives.

goals and objectives.

goals and objectives.

3 N/A N/A Excellent description of | Good description of the | Fair description of the Poor description or no
the programs and programs and services programs and services description of the
Programs and services each each organization each organization offers. | programs and services
Services organization offers. offers. Raises some Raises many questions each organization offers.
questions for grant for grant reviewers.
reviewers.
4 N/A N/A Excellent description of | Good description of the | Fair description of the Poor description or no

Organizational
Structure

the relationships of the
organizations within
the cluster and cluster
governance structure.
Describes each
organization’s size
(number of employees
and volunteers, service
area, number of people
serviced, annual
operating budget.)
Sufficient human
resources to carry out
project given the
amount of TA support
available from the
program at this time.

cluster or FBO/CBO
composition and
structure. Adequate
human resources to
carry out project given
the amount of TA
support available from
the program at this
time.

cluster or FBO/CBO but
leaves questions
unanswered regarding
the cluster governance
structure. Potential
human resources to
carry out project given
the amount of TA
support available from

the program at this time.

description of the
relationships of
organizations within the
cluster. Does not
demonstrate human
resources to carry out
proposed project given the
amount of TA support
available from the
program at this time.
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5 Excellent Very good Good description of the | Fair description of the Poor description of the Program/project described
description of the description of the program/project. There | program/project, butis | program/project. The is antithetical to
Description of program/project program/project are some questions somewhat generic. approach to community | documented needs within
Program/ with clear with some from the reviewers There are many engagement is the community OR project
Project connection to the connection to the about details of the questions from the superficial. The project is | does not meet grant
long-term success of | long-term success of | project, but the overall | reviewers about what only minimally objectives regarding
applicant(s).The the cluster. The goals are clear. this project will connected to grant capacity building and
approach to is proposed plan is Answers the question accomplish or whether | objectives. There are community engagement
thoughtful and tailored to the “What will this grant the applicant(s) will be | significant concerns OR the program/project
leverages previous organizational life- enable our agenc(y)ies | able to complete the from the reviewers meets grant objectives but
success. Itisvery cycle and strategic to do differently?” It activities, given the regarding the content or | the applicant’s inability to
clear to the position. There are seems likely the cluster | amount of TA available | feasibility of the project | complete the project is
reviewers what is one or two minor or FBO/CBO will be from the program at OR there is no work plan | evident.
proposed. questions from the able to complete the this time. included in the
Demonstrates reviewers. proposed project. description of the
applicant(s) ability Demonstrates program/project. The TA
to succeed in ability to complete needed to complete this
project. Includes a the project. project likely exceed the
logic model. amount available.
6 Strategy is The strategy The need described isa | The need described isa | The capacity building There is no description of

Description of
need

innovative and
addresses the need,
with research to
support the idea.

addresses the need.
There is sufficient
research to support
the idea.

capacity building need
that matches the
assessed needs of the
community and there is
some research to
support it.

capacity building need
that matches the
assessed needs of the
community. However,
there is little to no
research to support the
idea.

need described does not
match the assessed
needs of the
community. There is no
research to support the
idea.

what issue will be
addressed or how the
need will be approached.
Or, the need described is
not a capacity building
need.
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7

Specific Activities

The work plan is
well-developed,
meets grant
objectives, has
roles/ownership
clearly defined,
provides detailed
task information,
and has enough
staff time devoted
to the project for
success within the
proposed time-line.

The work plan is
clear, meets grant
objectives, identifies
broad
responsibilities of
key-personnel,
identifies key
milestones, and is
achievable within
the proposed time-
line.

Work plan meets grant
objectives and
identifies key
milestones, but may
not identify
roles/responsibilities or
may not be achievable
in the proposed
timeline.

Proposed activities are
approved capacity
building activities, but
it is unclear how the
program will be
completed in the
allotted time.

Work plan is incomplete.

Responsibilities are not
identified. It is very
unlikely that the
proposed
program/project could
be completed on time.

Proposed activities are not
approved capacity building
activities OR a workplan is
not included in the
proposal.

8

Objectives and
Goals for this
Request

It is highly likely the
applicant(s) will be
able to successfully
complete the
proposed activities,
and that they will
have a long term
positive impact on
the organizations.
This grant will
address the
identified needs and
strengthen the
organizations.

It seems likely the
applicant(s) will be
able to complete
the proposed
activities.
Successful
completion of
proposed activities
is likely to have a
long-term positive
impact on these
organizations. This
grant would address
the identified need.

The applicant(s) may
be able to complete the
proposed activities,
which may have some
long-term impact on
the organizations. This
grant might address the
identified need.

It is unclear whether or
not the applicant(s) will
be able to complete the
proposed activities
and/or whether or not
this grant would
address the identified
need.

It is unlikely the
applicant(s) will be able
to complete the
proposed activities OR
the proposed activities
do not address the
identified need.

There are no goals or
objectives articulated. Itis
unclear how this grant will
strengthen the
applicant(s), address the
issues, make
improvements, or achieve
success.
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Evaluation

N/A

N/A

Anticipated outcomes
are well-developed,
realistic measures of
the project. Or, the
organization has
identified the need to
build evaluation
measures into the
project.

Anticipated outcomes
are listed and are
somewhat developed
and realistic.

Anticipated outcomes
are listed, but are not
developed or realistic.

There are no anticipated
outcomes listed. No
measures of success are
discussed.

10

Other

Organizations are not penalized for leaving this section blank. Add points (1-5) based on applicant having addressed issues
raised by the review committee in discussion of other questions.

Any information provided
is extraneous and does not
serve to clarify the
application.

11

Budget

N/A

N/A

The budget is well-
developed, meets
federal guidelines* for
sub-awards, is realistic,
and dedicates an
appropriate level of
resources to the
project. Every budget
item is reflected in
activities described in
the workplan.

The budget meets
federal guidelines* for
sub-awards, and with
some adjustment and
through available TA
could be realistic and
appropriate given the
total amount of the
sub-award request.

The budget meets
federal guidelines™* for
sub-awards, but does
not address some
evident costs/line items.
If added to the budget,
these additional line
items could be adjusted
with significant
investment in TA.

Budget is incomplete or
violates federal
guidelines* for sub-
awards. The proposed
project cannot be
completed on time
without significant
restructuring exceeding
the amount of TA available
for this purpose.
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Overall Quality

The overall quality
of the proposal is

The overall quality
of the proposal is

The overall quality of
the proposal is good.

The overall quality of
the proposal is fair.

The overall quality of the
proposal is poor.

The proposal is incomplete
or significantly lacking in

excellent. very good. quality.
CCFD: N/A N/A N/A N/A The organizations have The organizations have
History of not previously received previously received federal
Federal Funding federal funding. funding.
CCFD: N/A N/A N/A N/A Organizational budget is | Organizational Budget is
Organizational less than 1M. over 1M.This budget was
Budget unclear.
CCFD: N/A N/A Has not received CCFD N/A N/A Previous Grantee

funds in the past

Grantee
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APPENDIX B: BLANK MOU FOR REFERENCE

MEMORANDUM OF UNDERSTANDING BETWEEN
Mount Wachusett Community College AND {SUBAWARDEE}

. Purpose:

The purpose of this agreement is to support grants to Faith-Based Organizations (FBOs) and Community-Based
Organizations (CBOs) consistent with the eligibility criteria and priorities outlined in the North Central
Massachusetts Compassion Capital Fund Demonstration Program (CCFDP) Guidelines: Request for Proposal
Submission.

Il. Grant Period:

Under this Memorandum of Agreement, the grant period is DATE OF OBLIGATION to September 15, 2010. All
program activities will occur within this term.

lll. Award Amount: $

IV. Conditions of Award:
e Demonstrated need;

e Satisfactory program performance as outlined in approved outcome measurement plan;

e 50103 status is not a requirement

e  Matching funds are not required

e The selection of sub-awardees is a competitive process and not pre-selected; priority will be given to
organizations that have not previously received grants from the federal government

e Selection of sub-awardees does not discriminate for or against an organization on the basis of the
organization’s religious character or affiliation

e Technical assistance partners, consultants, and cost-sharing providers are ineligible

e Ongoing availability of funds;

e Participation in organization & technology training activities;

¢ Signed certification that Grantee has received and read “Guidance to Faith-Based and Community
Organizations on Partnering with the Federal Government;”

e Determination that continuation is in the best interests of Mount Wachusett Community College, and
the U.S. Department of Health and Human Services;

e Not using grant monies for unauthorized purposes, including inherently religious activities to support
religious practices (i.e. religious instruction, worship and/or prayer).



V. Under this Memorandum of Agreement, Mount Wachusett Community College agrees to:
¢ Allocate Community Engagement Awards in three equal (3) installments, as follows:

o The first payment will made be after completion of an acceptable outcome plan,

o The second is subject to approved expenditures to date and after completion of a
satisfactory mid-way progress report (including a signed Success Plan, should one be
necessary).

o The final payment will be released following approval of final reports.

The three allocated payments will be made in an amount not to exceed the total grant amount. Failure
to comply with cost, schedule, and performance results may result in the withholding of payment
and/or the requirement to return disbursed funds. Reporting, monitoring, and oversight requirements
may vary based on organizational life-cycle and experience with managing federal funds, but religious
or political organizations will be held to the same standards as 501(c)(3) organizations. Activities are
governed by all applicable Federal laws and regulations including those in 45 CFR 87.1, which state that
direct Federal grants, sub-award funds, or contracts under the Compassion Capital Fund Demonstration
Program shall not be used to support inherently-religious activities such as religious instruction,
worship, or proselytization. Funds may not be used to build capacity to provide those in need with
programs or services that include inherently-religious activities. Adherence with Applicable Federal laws
and regulations, including OMB Circulars A-122 and 45 CFR 87.1, are required by sub-awardees.

e Assess fiscal and programmatic performance through and by analysis of the quarterly expenditure
report and receipts as required by Mount Wachusett Community College as well as a final report.
Financial reports and/or issues raised in coaching session or documentation review will not be made
public. Monthly programmatic performance reports—including challenges, successes and lessons may be
publicly posted on the Mount Wachusett website as a tool for discussion and additional capacity building
opportunities with prior knowledge by grantees.

* Respect the grantee’s autonomy regarding its policy-making procedures and day-to-day operations;
VI. Under this Memorandum of Agreement, the Grantee Agrees to:
¢ Submit the Other Funding Report Form as provided by Mount Wachusett Community College.

¢ Implement the funded project as described in the grant application or as described in the most current
program modification as approved by Mount Wachusett Community College;

e Establish the funded program, substantially in place no later than April 2010;

¢ Submit request(s) for approval of program or budget modifications fifteen (15) days in advance to
Mount Wachusett Community College;

¢ Submit a final programmatic & fiscal narrative using the line items found on the budget form;
e Participate in grantee meetings and site visits for the purpose of ongoing monitoring and evaluation;

¢ Cooperate in a timely manner with requests for information and site visit appointments;
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Provide written progress reports using the report template provided.

* Be available, as circumstances permit for photo sessions, interviews, media and/or board appearances
serving to highlight grantee programs and grantee affiliation with Institute for Nonprofit Development
and utilize the following reference statement for such purposes:

This program is funded by a grant to the Institute for Nonprofit Development of Mount Wachusett
Community College from the U.S. Department of Health and Human Services, Administration for Children,
Youth and Families, Office of Community Services;

e Inform Institute for Nonprofit Development of efforts to secure funding from a source other than Mount
Wachusett Community College to continue operations of the funded program beyond the funded period,
(i.e. letters of support for the funded program);

¢ Return any unobligated or unspent grant monies to Mount Wachusett Community College by October
31, 2009;

¢ Ensure that grant monies are not used to support religious practices such as religious
Instruction, worship or prayer;
* Adhere to all applicable funding requirements of the U.S. Department of Health and

Human Services and Mount Wachusett Community College.

VII. Under this Memorandum of Agreement, the following are conditions that may result in the termination of

your grant:

Failure to honor any of the grantee obligations as stated in Part Four (V) and Conditions of Award

as stated in Part Five (V) above. Noncompliance may result in the requirement to return funds and/or the

withholding of outstanding payments.

VIll. Amendments and/or changes:

This Memorandum of Agreement may be amended and/or changed only by the written agreement

of the grantee and Mount Wachusett Community College.

CCFDP Grantee Signature CCFDP Grantor Signature
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